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New Grant From The
Hea lth F ou ndation
New Hope received a
$50,000 grant from Health
Founda on of South Florida to
implement an SSI/SSDI Outreach, Access and Recovery
(SOAR) program.
The funding increased New
Hope’s capacity by adding a
psychiatrist and a case manager who work with our clinical
and case management team to
assist homeless persons suﬀering from serious and persistent mental illnesses.
The goal of this program is
to help disabled homeless
individuals to achieve SSI/SSDI
eligibility and access the financial resources necessary for
them to obtain permanent
housing, medical services and
needed prescrip ons during
their current episode of treatment.
SOAR is a na onal project
designed to increase access to
the disability income benefit
for eligible adults who are
homeless and have a mental
illness.
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Success Story: By Abel Rodriguez

How I Got My Life & Family
It was December 20, 2010; five days before, my
family, wife and children decided that they were red
of my craziness and kicked me out of the house. It was
five days before Christmas and I had nowhere to go. I
was in such a bad mental state that I can’t remember
how I got to New Hope. I do remember when I arrived,
I didn't want to be there. If you had seen me that day,
you would have never guessed that before addic on
took over and destroyed my life, I had been a successful execu ve in corporate America and a real estate
investor. I had a beau ful wife and children. I had it
all, but that gloomy day ,I had nothing; it was all gone.
The next 90 days were challenging to say the least,
but very rewarding in the end. I was to learn that if I
wanted to live and stay sober, I had to change almost
everything about the way I perceived things and the
way I reacted to my surroundings. I had no contact
with my wife and children as they were done with me.
I remember one day Mr. Stephen telling me “if
you’re not convinced that you are done drinking, then
go back out and experiment some more, and when you
are ready come back and see me; that is, if you’re not
dead.” He wasn't joking.
… .Continue on Page 2

New Hope Awarded $71,200
By City of Homestead

The City of Homestead’s Community Development Block Grant Program was established to
address local housing and community development needs. Funds are provided through the
federal Community Development Block Grant
(CDBG) program. First created by Congress in
1974, block grant funds are provided by the U.S.
Department of Housing and Urban Development
(HUD) and may be used to support a wide range
of housing and community development projects. The purpose of the CDBG program is:
to develop viable urban communiƟes by providing decent housing and a suitable living environment and expanding economic opportuniƟes,
principally for person of low and moderate income.
The $ 71,200 CDBG funds awarded to New
Hope will be used to renovate 12 rooms and 10
bathrooms that currently house homeless persons receiving residenƟal substance abuse and
mental health treatment.
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Stephen Alvarez Reflections ‐
Upcoming 20th Anniversary
My father (Manny) had a vision to develop a
residen al addic on recovery center that would
provide clinical services to treat the disease of alcoholism and addic on. He would also have the opportunity to share with others his experience of
what God had done in his life. He opened an outpaent oﬃce in Homestead in 1993. I joined him in
this endeavor in 1999 and had the opportunity to
work closely with him un l his passing in 2009.
Almost 20 years later, the agency’s vision con nues to move forward thanks to individuals such as
Dr. Sczechowicz (Manny’s closest friend and colleague) who has been serving, in some capacity,
since New Hope’s incep on and now serves as the
Interim Execu ve Director. Since 2009, we have
also experienced an increase in board membership
which has lead to a more ac ve board. The board
and other stakeholders met this past summer to
create New Hope’s 3-5 year strategic plan. The plan
contains five priori es 1) Board development and
recruitment 2) Fund raising 3) Achieving accreditaon from the Commission on Accredita on of Rehabilita on 4) Facility renova on and expansion 5)
Marke ng and public rela ons. We are extremely

grateful for the newest members that have joined
us in this undertaking. We also hope to find others, with specific knowledge, skills, and/or resources, to unite with us in our quest to advance
our mission and vision, helping individuals free
themselves from the grips of addic on and then to
live produc ve lives.
Families are also posi vely impacted when a
par cipant is successful. Keep in mind that the
clients that we treat o en have parents, siblings; a
wife and children, whose lives also improve as a
direct result of the work that we do. We have
various success stories in this edi on of the Herald
of Hope as a testament to the impact that a recovering person has on their family. I am grateful to
everyone that con nues to support New Hope,
remembering a part of the founder’s vision which
states that we will be a leader in our community
for the rehabilita on and compassionate therapeu c treatment provided to those who are struggling with substance abuse and mental illness.

Patrick and Cynthia captured here with
Stephen Alvarez while distribu ng gi s to
New Hope’s clients.

“Holidays are a great opportunity
to show those who are less fortunate
that we care”, said Patrick Lee while
helping his wife Cynthia distribute
holiday gi s among par cipants in
New Hope’s residen al treatment
program.
Cynthia , whose commitment to
help those less fortunate has proven
to be a blessing for New Hope and
its clients, got a list with the names
and sizes of each of the 52 men receiving residen al treatment at
New Hope. She then took me to
order gi s that were appropriate for
each of them. She arranged them,
with the help of Nane e Elenbass,

Thank You,

Teresa Holmes and granddaughter

Stephen Alvarez

Isabella, in individual bags with personalized cards addressed to each
resident.

… .Continuation from Front Page : “How I Got My Life & Family Back”
A er thinking about his words for a while, I decided to stay. From that day forward, I worked the
program and the program worked for me. I was encouraged and helped by all of the staﬀ to believe in
myself, my abili es, and in GOD. They helped me believe there was a be er life wai ng for me.
Over the next five months I became reemployed, enrolled in school re-established contact with my
wife and children. Today I am sober, I have a life of hope, and I have acquired an a tude of serving
others as it was shown to me in New Hope. But the most important thing is that I am now reunited
with my wife and children, and that our marriage is ge ng be er and be er every day, although not
without challenges. I have learned that challenges are part of life. They are present now just like they
were present before. The big diﬀerence is that I don't drink and that I have learned to deal with them
in a healthier way. In New Hope I begun the process, and I have con nued to work on changing everything about me that led me to my insanity. Today I am an ac ve member of my church and I have
come to the conclusion that for me GOD, myself and family are my priori es in life.
It is funny how a er I decided that those were my priori es; everything else has fallen into place.
My wife says to me daily that she doesn't know who I am and that I am not the same person she married, but that she likes the new me. In New Hope I learned to let go of the old me so the new me could
live, love and be reasonably happy. I intend to honor GOD, myself, my family and the Alvarez family,
one day at a me, by giving to others what was so freely given to me. I am also very thankful to New
Hope, as I am a be er person today than I was yesterday.
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The gi s were personally distributed by Cynthia and her husband
Patrick Lee, Founder and Chairman
of the Patrick P. Lee Founda on.
Needless to say the New Hope’s
clients, all of which were homeless
before coming into treatment, were
delighted. For most of them, that
was the only gi they received for
Christmas.

New
Hope’s
residents
happily
show their
gi s

Callahan Family Happily Reunited!
“New Hope gave me my life and my wife
back. If it weren’t for New Hope, I would
probably be in prison, dead like my
brother, or using in the streets.”

Tim’s addiction, said wife Michele, “created a lot of chaos, and shame in our lives. It came to a
point where I didn’t trust him. I didn’t know who he was anymore.” There was a lot of pain, sadness, depression, and secrets. One day, after he acted out during a family party, my family said
‘enough is enough’ and that ‘I needed to enforce the boundaries.’ That was when I told him “I am
sorry, but you need to go somewhere else. You cannot continue to live here in your condition.”
After that, Tim said, “I decided to get help, and thank God, I ended up in New Hope. When I was
in treatment, my brother died of an overdose. I think that was my true wakeup call. My brother’s
death hit me very hard. I decided to take treatment seriously. You never think that those things
can happen to you, but if it happened to my brother it can certainly happen to me.”
During his treatment at New Hope, Tim and his wife started re-communicating with each other.
First it was by letters, because during the irst 30 days residents are not allowed to receive visitors. When Tim reached Level 2, his wife began visiting him.
When talking about the bene its of those letters, treatment, and visitations, Michele said they
allowed us to reconnect in a much more honest and meaningful way than before. “With the help of
these things I feel our love has been rekindled. It is a really nice feeling,” said Michele.
Tim said that “New Hope gave me my life and my wife back. If it weren’t for New Hope I would
probably be in prison, dead like my brother, or using in the streets. New Hope helped me regain
con idence, taught me to be honest with myself and others, and helped me realize the bene its of
having a positive, structured life. For that I will always be grateful to New Hope.”
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These Are Our

May-2012

Strategic Priorities
Committees

New Hope Board of
Directors while working on
the agency’s next five years
Strategic Plan

Would You Like to
Join One?
Board Recruitment
Paul Bismarck
Keith Young
Dr. Edward Sczechowicz
Stephen Alvarez
Fundraising
Cynthia Lee
Dianne Paridy
Maritza Carvajal
Stephen Alvarez

CARF, Commission on
Accredita on of Rehabili‐
ta on Facili es
Maritza Carvajal
Stephen Alvarez

Facility Renova on and
Expansion
Paul Bismarck
Cynthia Lee
Mike Daily
Patrick P. Lee
David Paridy
Ray Vera
Carmen Alvarez
Stephen Alvarez

Marke ng and Public
Rela ons Commi ee
Juan Acevedo
Abel Rodriguez

We are excited to an‐
nounce the following
leaders in the community
that have joined the New
Hope Board of Directors
Keith Young M.B.A.
Chief Execu ve Oﬃcer
Ocean Reef Medical Center
Juan Acevedo
Informa on Technology
Ocean Reef Club
Ray Vera R.A.
BA Architecture
University of Florida
President, V+4

New Hope’s Revised Mission:
“To dedicate ourselves to the re-entry into society of those individuals struggling with substance abuse, alcohol abuse and mental health
disorders, always utilizing a faith-based and
therapeutic rehabilitative approach.”

New Hope Board’s Priorities for Next Five Years
Priority #1: Board Development & Rejuvena on to ensure that New Hope CORPS’ Board is comprised of
individuals who share a passion for NHC’s mission and eﬀec vely dedicate their skills, resources, and
community aﬃlia ons to help NHC achieve its mission.
Priority #2: Implement Year‐Round Fundraising ac vi es to provide suﬃcient resources to support and
sustain New Hope CORPS’ programma c and administra ve opera ons, including funding for the required match as well as three to six months of cash reserves.
Priority #3: Achieve CARF Accredita on by 2014, and con nue to implement Year-Round Quality Improvement and Staﬀ Development programming to ensure that the quality of New Hope CORPS’ services
meets and exceeds na onal standards for rehabilita on agencies, and that NHC will become eligible to
receive reimbursement from a wider variety of public and private revenue sources, including Medicaid
and private insurance.
Priority #4: Upgrade New Hope CORPS’ exis ng facility to meet CARF Accredita on standards, DCF Licensing Requirements, and develop a FACILITIES business plan for iden fica on and renova on of a new,
120-bed facility for New Hope CORPS’ services that will meet CARF, DCF and AHCA standards, and will
allow NHC to become eligible to receive reimbursement from a wider variety of public and private revenue sources, including Medicaid and private insurance.
Priority #5: Implement Year‐Round Marke ng and Public Rela ons ac vi es to raise awareness and
support for New Hope CORPS’ programs and services among all of our key audiences, including prospecve donors and funders in Miami Dade County; and local, state and na onal leaders and funders.
The strategic planning board retreat was facilitated by Alexandra (Alex) Douglas-Bartolone. Alex's consul ng prac ce focuses on strategic planning, board development, community planning, facilita ng the
design and implementa on of mul -disciplinary coali ons and partnerships, as well as coaching for nonprofit execu ves .

New Hope C.O.R.P.S., Inc. Board of Directors
President
A. Paul Bismarck
Secretary
Michael Daily
Immediate Past‐President
Pastor Jere Weaver

Board of Directors
Cynthia R. Lee
Michael C. Compo, Esq.
Lonnie Richardson, Esq.
John Reed
Juan Acevedo
Keith Young
Ray Vera
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Interim Execu ve Director
Dr. Edward Sczechowicz
Advisory Board Members
Patrick P. Lee
David Paridy
Dianne Paridy
Ken Spell

Patrick P. Lee Founda on Presents the
Matching Funds Award

Patrick and wife Cynthia Lee presents Stephen Alvarez and Board President A. Paul Bismarck a $50,000 check to help with this years
required match funds. Also present are Dianne and David Paridy.

For the last four years, The Patrick P. Lee Foundation has been New Hope’s biggest supporters and in certain ways, they have acted as saviors. New Hope receives from The Miami Dade County Homeless Trust a
yearly renewable grant of $425,391 that is contingent on the organization’s ability to raise $114,349 per
year in match funds.
Since 2009, the Patrick P. Lee Foundation has donated $317,736 in grants that have either covered the
complete match or considerably helped to it. This year, they donated a $50,000 grant and Cynthia, who is
an active member of New Hope’s Board of Directors, diligently worked with the Development Committee to
raise the other portion of the required match funds.

Meet Our Funders!
These organiza ons, along with many caring individual donors, are the current sources of funding that allow New Hope to
maintain its daily delivery of therapeu c services, for which we are so grateful.

New Hope C.O.R.P.S., Inc. is an IRS approved 501(c)3 Tax ID #65-0440678
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The Flores Family is Delighted to Have Their Son William Back Home
William Flores is only 24 years old, but he has already been in several
rehabilitation programs, and faced legal issues. Because of his addiction his
family suffered so much turmoil that, at one point, they thought they lost
him.
William was sent to New Hope from the Court as an ultimatum: either he
worked with the program or he would go to jail. His family was hopeful, but
they had doubts, since he had been in treatments before and relapsed. William himself was not very hopeful, but as his treatment progressed so did his
attitude and hopes for the future.

William Flores (first from left) appears with his
father Sergio, mother Yvette and brothers Yosef
and Sergio, Jr.
Sergio Flores Sr.: “Our family is extremely grateful
to New Hope and their staff. If it weren’t for them,
our son would have relapsed and he would be in jail
now.”

New Hope has helped me to grow emotionally and spiritually, he said.
This is the only program in which I learned that recovery is something that
comes from within. In the groups here, I have learned to identify things that I
was doing to mess up my life, to recognize the triggers that sent me into the
downward spiral of addiction. I learned that my life has a purpose, I have a
transition plan and am working to achieve my goal of becoming an addiction
counselor. This is my first year in college and I am very happy with that. In
the 12 steps meetings, I have learned to live my life with integrity. I also
have learned a lot from my sponsor. He has been clean for three and one
half years and is himself an ex-client of New Hope.
When asked why he chose to become an addiction counselor he said that
while in New Hope he was able to help fellow newcomer addicts who were
in earlier stages of recovery. “From them I learned that I have a gift for
helping and that my experiences as an addict could help others who are traveling a bridge that I had already crossed.”

The Virtual Thrift Store

Welcome Enrique Diaz , MD, PA
Doctor Diaz provides psychiatric services for per-

We have some good news regarding our virtual thrift shop. We have a
new volunteer, Abel Rodriguez, who will be helping New Hope find a
new home for our “second chance” furniture. We have made our mer‐
chandise easily accessible for customers to view. Just click on “ Items for
Sale” on our website at www.newhopecorp.org. All purchases are
deemed a donation and tax deductible.
We sincerely thank everyone who has donated items to the thrift
shop. Sales have been successful and now new donations would be much
appreciated. Please contact Stephen Alvarez at 786‐243‐1003.
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sons receiving Substance Abuse Residential Level
2 treatment in New Hope's Regeneration Program.
He also works closely with our clinical and case
management departments' staff to assist homeless
persons suffering from serious mental illnesses to
achieve SSI/SSDI eligibility so that they can access the financial resources necessary for them to
obtain permanent housing, medical services and
needed prescriptions during their current episode
of treatment.

Supporters 2012
$200 to $499

Thanking
Thanking Our
Our Donors
Donors

$10,000
The Protestant Foundation
Ronald Harrington, Chairman

$2,500 to $5,000
$500 to $999

Ronald and Nancy Harrington
(Harrington & McLaughlin Family FD)
Ken and Stephanie Karl

Robert and Ruth Baal
Jim and Alison Derrick
Richard and Valerie Elliott
Robert and Eileen Glidden Jr.
Christopher and Marsha
Henderson
Jay & Teresa Holmes
(Family Foundation)
Brian and Susan Keeley
Michael and Kathy Krause
Cynthia Lee
John and Mary Lee
Anthony & Catherine Medaglia
Joseph and Frances Murphy
Larry and Debra Shapiro
Mary Smith
Robert and Carolyn Weber
Leonard and Carla Wood
Lonnie Richardson Esq.

David and Dianne Paridy

$1,000 to $ 2,499
Thomas Abraham
(Anthony R. Abraham Foundation)
George and Roma Aronoﬀ
Harold and Mona Brewer

Ambassador Anthony and Donna M. Gioia
Gail and Joyce Guyton
Brian and Jean Hunt

Allen and Frances Krowe
Nelson and Nancy Leenhouts
Steve and Kathie Markel Charitable Fund
Thomas and Marcia Martell
Donna McGuire
Jane Napier

In‐Kind Donors
Doris Barrett
Rene Fernandez
Ann Marie Griﬃn

Robert and Jean Norling Foundation
Emery and Barbara Olcott

Rod and Christine Patton

Ronald and Nancy Harrington

Sam and Julie Rose

William and Deborah Hartmann

John and Connie Taylor

Cathy Newbold
Juan and Dania Rodriguez
Larry and Debbie Shapiro
Lacy and Suzy Rice

John Altieri
James and Linnea Anderson
John & Marlene Boll Foundation
A. Paul Bismarck
Larry and Deborah Brady
Richard and Judith Brand
Marilyn Broeman
Mike Compo, Esq
Doris Curtis
Michael Daily, Esq
George Earl
Robert and Denise Ecuyer
Alex Fundora
Richard & Audrey Ann Garbisch
James and Joan Gardner
John & Ann Healey Charitable Fund
Patrick and Laura Houran
Kenneth and Linda Owens
Charles and Heather Post
John and Linda Reed
Dr. John and Barbara Rhee
Art and Joan Ruﬃng
Joel and Jennalie Shepherd
(Charitable Fund)
Dr. Edward Sczechowicz
Michael and Betsy Siino
John and Evelyn Turner
Bill and Martha Turso
Stephen Alvarez

$100 to $199
Patricia Baker
Dr. Michael Berman
Ann Campbell
Roger and Nancy Conklin
Mike and Nancy Crisler
Sandra Echevarria, PA
Ronald and Nanette Elenbaas
Raymond and Sonya Flores
Rick and Barbara Fraser
Dr. Herbert and Vivian Green
Edmund and Barbara Hajim
(Family Foundation)
Berel and Claire Held
Gary and Joyce Johnson
Vincent and Olivia Kent
Christopher and Michele Lee
Jennifer McNamara
Stephen and Lisa Mendillo
Stanley Pinder
Lorne and Natasha Price
Lacy and Suzie Rice
Marshal Rosenberg
Peter and Suzy Shields
Robert Silkett
Frank and Shirley Shumway
Waterfront Fine Homes
James and Roberta Watson
Roberta Watson
John and Mary Zick
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